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MINUTES 
Victoria College Council Meeting 

January 26, 2026, 4:00 p.m. – 6:00 p.m. 
Microsoft Teams  

 
Attendance:  Y. Ali, H. Barseghyan, C. Battershill, J. Berkovitz, K. Castle, D. Chariandy, M. Cichosz, Y. Cleovoulou,  

L. Dacome, B. Davidson, C. Deinhardt, J. DeSilva, J. Duncan, A. Esterhammer, R. Gill, P. Gooch,  
A. Hernandez, E. Istrate, E. Kavaler, A. Keith, G. Kim, A. Komaromi, A. Kong, C. Krmpotich,  
M. LaFosse, S. Lee, C. Lewis, I. Mathur, R. McEwen, A. Motsch, S. Ross, M. Scarci, A. Sol,  
M. Solovey, L. Somigli, M. Teramura, A. Van Leeuwen, M. Vicedo, I. Wells, K. Wong, D. Wright 

 
Guests:             K. Chong, A. Kazimi 

Regrets: A. Furness, B. Havercroft, R. Kail, J. LeBlanc, R. Patra 
 
The meeting was called to order at 4:02 p.m. by A. Hernandez 

1. Chair’s Welcome and Opening Remarks (A. Hernandez) 
Principal Hernandez started the meeting with greetings and a land acknowledgement. 

 
2. Minutes of the Meeting of November 24, 2025 

A. Hernandez noted that a correction was made to the minutes that were circulated prior to the VCC meeting. 
Under the Report of the Northrop Frye Centre, it was clarified that B. Davidson's statement regarding this being 
his last report as NFC Director referred to it as his last report of the 2025 academic year, rather than his final 
report in the position. 

 
MOTION: To accept the minutes with minor revision. 
The motion was moved by A. Sol and seconded by I. Wells. The motion was passed nem. con. 

 
3. Report of the President (R. McEwen) 

R. McEwen presented a report outlining several key initiatives and updates. The Faculty and Librarian Research 
Day held on Friday, January 23, brought together Victoria University researchers and fellows at the University of 
Toronto to highlight the breadth of scholarly activity across colleges and units, encourage interdisciplinary 
collaboration, and further strengthen Victoria University’s research profile. Thirteen faculty members and 
librarians delivered presentations, and appreciation was extended for their participation. 
 
Victoria University continues to actively engage in Continuing Education (CE) planning through internal reports 
prepared by the Office of the President and the Secretariat. The next phase will focus on ensuring the CE report 
includes the necessary information for decision-making, consulting key stakeholders to assess demand and 
accreditation opportunities, developing recommendations for programs, delivery models, credential types, and 
administrative structures, and advising on registration, credentialing, and record-keeping processes in alignment 
with governance requirements. The Continuing Education (CE) Subcommittee will consist of a committee chair, 
one general member, one faculty representative from each of Victoria College and Emmanuel College, and one 
alumni representative from each college. Members will review governance alignment, assess existing CE offerings, 
identify opportunities and constraints related to diplomas, certificates, and micro-credentials, engage 
stakeholders, and develop recommendations regarding programs, delivery models, credentials, and administrative 
structures. Key deliverables will include a process outline and a comprehensive report. Members interested in 
joining the Continuing Education Subcommittee were asked to submit a brief statement of interest to 
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vicu.senate@utoronto.ca.  
 
R. McEwen reported on the impact of the VOLT Scholars Program, highlighting that the June 2025 Scholars 
Connect Weekend hosted sixteen Opportunity Award recipients for a multi-day residential experience. The 
program enhanced students’ sense of belonging and facilitated early connections with mentors. The generosity of 
the Wilson family continues to expand the scope and stability of the program. All eight students in the inaugural 
cohort—six self-identifying as Black and two as Indigenous—achieved an A average in Fall 2025, and 
approximately 22 students are under consideration for the second VOLT cohort in 2026. The program is focused 
on continual improvement and expansion, with specific areas of growth identified in learning abroad experiences 
and research opportunities for students in their second, third, or fourth year. 
 
R. McEwen also noted the University of Toronto’s updated Indigenous Substantiation Process, released in 
December 2025, and advised that Victoria University’s Indigenous Advisory Circle (IAC) will review its implications 
for hiring, student support, and community partnerships to ensure alignment with the University of Toronto’s 
reconciliation commitments and the expectations of the community. Finally, R. McEwen referenced broader 
postsecondary developments, including participation in an upcoming Universities Canada delegation to India to 
strengthen global partnerships, explore student mobility and joint programming opportunities, and enhance 
Victoria University’s international profile. 

 
Discussion: A question was raised about whether the VOLT Scholars Program is a first-year program. It was 
clarified that students are selected through the Opportunity Awards for Black and Indigenous excellence. After 
completing their first year, students are invited to join the VOLT program in their second year.  
 

4. Report of the Principal (A. Hernandez) 
A. Hernandez reported on a few ongoing projects and announcements within the Office of the Principal: 

i  Faculty Hiring Update – Victoria College is pursuing two faculty requests this cycle. One is a joint 
 request with Woodsworth College for a teaching-stream scholar of Renaissance Studies to address 
 gaps from a recent retirement. This is an FTE-neutral hire designed to maintain teaching capacity. 
 Additionally, a secondary request was made with French and St. Michael’s College Book & Media 
 Studies for a scholar of French early modernity, with a focus on supporting partner units and 
 expanding offerings. It was emphasized that these positions are difficult to secure. 

ii  CLTA Search in Social Justice Education – A search is currently underway for a renewable CLTA in 
 Social Justice Education at Victoria University, aimed at supporting the growing Education & Society 
 program. A shortlist of candidates has been made, and campus visits for teaching demonstrations are 
 scheduled for February 3, 5, and 10. Faculty and fellows are encouraged to attend the teaching 
 demonstrations and provide feedback through the survey. 

iii  NFC Review and Director Search – The NFC recently hosted a site visit for its inaugural review, with 
 initial positive feedback. A special thank you was extended to all those who provided confidential 
 feedback in support of the Centre, as well as to those who attended in person despite the challenging 
 weather conditions. Appreciation was also expressed for the reviewers, Alison Keith and Pamela 
 Klassen. The next step is to find a new Director to replace the current Director, and a call for search 
 committee members will be issued soon. 

iv  Fellowship Review – The Principal’s Office, in collaboration with the Fellows Committee, is reviewing 
 aspects of the Victoria College fellowship following the 2024 Review of the College. Subcommittee 
 meetings have been held to discuss key topics and explore recommendations. Members are 
 encouraged to attend the consultation session, which will be held in the Victoria University Common 
 Room on Tuesday, February 24. A. Hernandez will consult with current fellows and associate fellows 
 regarding membership, rights, privileges and responsibilities, and the culture of fellowship at Victoria 
 College. An additional consultation is planned prior to the final VCC meeting in April, at which the 
 report will be presented. 

v  Upcoming Events – A. Hernandez reported two upcoming events. The Stephen Coxford Lecture will 

mailto:vicu.senate@utoronto.ca
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 take place on Wednesday, January 28, at the Isabel Bader Theatre, featuring Vice-Admiral Angus 
 Topshee, 38th Commander of the Royal Canadian Navy, who will speak on Canadian sovereignty; 
 limited tickets are available for faculty and fellows. The following day, Thursday, January 29, Victoria 
 University will host a joint Book Launch with Emmanuel College celebrating the diverse and 
 outstanding scholarship of its community, and faculty and fellows are invited to attend. 

vi  Staffing Announcement – The Principal's Office is pleased to welcome Kai Wang as the Special 
 Projects & Events Coordinator (Research). Kai returns to the office after working previously in Vic U 
 communications and the Principal’s Office. She will cover for Kelly Baron’s parental leave.  

 
5. Report of the Northrop Frye Centre (B. Davidson) 

B. Davidson thanked the Principal’s Office for its continued support and welcomed Kai Wang, acknowledging her 
assistance on her first day, including during an arson-related fire alarm at the NFC. Thanks were also extended to 
Wanda Thorne for ensuring a safe evacuation. Although guest speaker Renee Congdon was unable to complete her 
talk due to the disruption, she engaged in productive one-on-one discussions. Appreciation was conveyed to the 
recent NFC reviewers, with reflection on the Centre’s progress over the past decade and its future direction. 
Several upcoming talks were announced. On Tuesday, February 3, Robbie Steele will deliver a talk titled “Aubrey 
Beardsley and the Queer Moment of the Victorian Little Magazine.” On Thursday, February 26, Kanika Lawton will 
present “Your Emergency is Not My Emergency: The Reinscription of (White Female) Violence in Claudia Rankine 
and John Lucas’ Situation 11.” On Monday, March 9, Connor Bennett will present “Minimalist Discontinuity.” On 
Tuesday, March 17, visiting doctoral fellow Sonia Scarlat (Victoria College alumna, Frye stream) will speak on 
“Transatlantic Intersections: The Autofictional and the Metaliterary in Ben Lerner and Javier Marías.” All members 
of the Victoria community are invited to attend. 
 

6. Report of the CRRS (M. Teramera) 
M. Teramura reported on events hosted by the CRRS, including an international conference "Early Modern 
Asexualities", faculty and graduate-student workshop series, and the Distinguished Visiting Scholar by Prof. R. Bin 
Wong from UCLA "Why the Early Modern 'Limits of the Possible' Matter Today.” Prof. Wong’s lecture will take 
place on Thursday, March 26, followed by a seminar on "The Contemporary Relevance of Early Modern Public 
Goods & Natural Resource Management" on Friday, March 27. He noted that the colloquium on "Northrop Frye's 
Renaissance" will take place on Thursday, May 7, with a keynote lecture by Prof. Mark Vessey (UBC). M. Teramura 
also announced that the first installment of a collection of rare books donated by Professor Emeritus David 
Galbraith has just been added to a dedicated cabinet in the CRRS reading room and all patrons are welcome to 
visit the library and explore the collection. M. Teramura thanked staff at the Office of the Principal, Pratt Library, 
and Events and Space Management for their assistance throughout the year so far. 
 

7.      Report of the Centre for Creativity (A. Sol) 
A. Sol welcomed Kai Wang to the team and thanked the Principal’s Office for support. Since the last meeting, 
events held include the Alumni Reading Series, which took place in December. Upcoming events include 
“Performance and/as Translation: I, Your Big Analogue Brother, His F*cking Cat, and You” on Monday, January 29 
featuring Felicia Zeller’s play and discussion led by translator Birgit Schreyer Duarte, dramaturge Yizhou Zhang, 
and Pia Kleber, exploring translation as a form of performance. On Thursday, February 12, the “Creative Care 
Practices: A Convergence” event will examine intersections of art and health with a music therapist, narrative 
medicine practitioner, and dance/disability expert. The “Freedom to Read: Why Society Needs Intellectual Risk” 
event will take place on Wednesday, February 25, featuring Ira Wells and Ray Robertson, moderated by journalist 
Jessica Johnson, with book sales. The Faculty Reading Series on Thursday, March 19, will feature Al Moritz and 
visiting Shaftesbury writer-in-residence Karen Solie, recent winner of the prestigious 2025 T.S. Eliot Prize. Students 
are also invited to submit creative projects for Research Day’s creative showcase.  
 

8.     Report of VUSAC (A. Hernandez on behalf of R. Patra) 
A. Hernandez provided the report of VUSAC on behalf of the VUSAC President, Rohini Patra who sent her regrets. 
VUSAC shared that a new Accessibility Chair position has been added to Council to better address student 
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accessibility needs and strengthen inclusive event planning and advocacy. In the upcoming semester, VUSAC will 
host several cultural celebrations, including Lunar New Year and Eid, with the Equity Commission reaching out to 
administrative offices for support. Additionally, VUSAC will prioritize fundraising efforts to raise $25,000 to endow 
the VicPride Scholarship, which will recognize a student demonstrating strong advocacy for the LGBTQIA+ 
community. 
 

9.      Other Business 
A. Hernandez opened the floor for other business. L. Somigli inquired whether the Fellows Lunch Colloquia 
scheduled for Tuesday, January 27, would proceed as usual given the inclement weather conditions. R. McEwen 
advised that the event would proceed as planned, as the campus is expected to reopen and the University of 
Toronto will resume full operations, with Victoria College aligned accordingly. 
 

E. Istrate motioned to adjourn. The meeting adjourned at 5:00 p.m. 
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