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MINUTES

Victoria College Council Meeting
April 22, 2025, 4:00 p.m. - 6:00 p.m.
Alumni Hall

Attendance: Y. Ali, K. Baron, C. Battershill, C. Bruun, L. Carr, M. Cichosz, A. Chucheong, D. Cook, R. Davidson,

J. DeSilva, A. Esterhammer, P. Gooch, J. Hamilton-Diabo, A. Hernandez, E. Istrate, S. Joy, M. Kavaler,
R. Kijima, G. Kim, A. Komaromi, R. McEwen, R. McGill, D. Ng, J. Papayiannis, W. Robins,
C. Sa Carvalho, M. Scarci, A. Van Leeuwen, I. Wells, I. Williams, D. Wright, E. Zhang

Guests: J. Ankrett, K. Chong, A. Kazimi, C. Deinhardt, R. Kail, H. Pepper Coles

Regrets: B. Havercroft, C. James, E. Jones-Imhotep, A. Keith, J. Liou, A. Motsch, J. Yun

The meeting was called to order at 4:12 p.m. by A. Hernandez

1.

Chair’'s Welcome and Opening Remarks (A. Hernandez)
Principal Hernandez started the meeting with greetings and a land acknowledgement.

Minutes of the Meeting of Feb. 12, 2025
A. Hernandez noted a small correction to the minutes. The minutes previously circulated were dated the 10th of
February. The meeting occurred on February 12, 2025.

MOTION to accept the minutes with a correction to the date.
The motion was moved by E. Istrate and seconded by P. Gooch. The motion was passed nem. con.

Report of the President (R. McEwen)

R. McEwen began by acknowledging all the dedication of faculty and staff as we near the end of the 2024-2025
academic year. President McEwen congratulated former Victoria College Principal A. Esterhammer on her
prestigious Guggenheim Fellowship — one of only two from Canadian universities. R. McEwen remarked on how
proud she is of the accomplishments of many of our faculty and students. The President continued by highlighting
two significant endeavours underway: 1) consultations to begin shortly for creating a new strategic plan with a
first draft to be completed by July 1, 2026, and 2) members of Victoria University’s community will also be invited
to participate in campus master planning as part of Vic Vision 2060, a comprehensive review of campus buildings.
An external firm will be conducting a campus space utilization study. Other notable items included information on
a City of Toronto Queen’s Park North revitalization consultation process and Victoria University’s two new flag
poles (one in front of the Bader Theatre and the other on the northeast side of Old Vic) to be used for half-mast
for special remembrances.

Discussion: R. McEwen was asked for advice on faculty border crossings. R. McEwen suggested faculty be mindful
of recent issues at the border and follow Canadian government travel advisories. Some universities have
encouraged their faculty to not bring their technological devices (phones, laptops, etc.) with them. For anyone
who is not a Canadian citizen, it is recommended to be very aware of what is happening in the United States
before travelling. Also, Canadian public institutions have been advised to not purchase materials from the United
States due to tensions and changing tariffs.



4. Report of the Principal (A. Hernandez)
A. Hernandez reflected on his first year as Victoria College Principal. He described his time as both occasionally
demanding and often exhilarating. This year consisted of a number of key priorities and activities:

Vi.

vii.

Final Update on Review of CRRS — The Centre’s review was completed early 2025 and reviewers were
effusive in their praise. In particular, the reviewers noted the strong track record of scholarship at the Centre
and vibrant community of early modernists that see it as an interdisciplinary “home.” The Centre’s next
Director will be asked to articulate a coherent vision for how CRRS would figure into the next phase of early
modern study. A special thanks to the search committee members —Paul Cohen, Andrea Walkden, Manuela
Scarci, Eyal Pundik — who have joined the Principal to appoint a new CRRS Director.

i. Centre for Creativity — The Centre for Creativity recently entered into a strategic partnership with the

Toronto International Festival of Authors (TIFA) that will see two festivals and additional literary events
hosted on campus. Benefits to our community include visibility at TIFA events, first refusal for high profile
speakers, and experiential learning for students. The partnership was announced a month ago at the launch
for Chimamanda Ngozi Adichie’s novel, Dream Count, which was an event in the Bader Theater. This
partnership involved efforts by Kelly Baron, Adam Sol, and colleagues from the President’s Office and the
Bursar’s Office. TIFA’s MOTIVE 2025 (Crime and Mystery Festival) will take place June 27-29.

Northrop Frye Centre — The NFC’s outstanding 2024-2025 programming closed with hosting Prof. Paul
Barrett who presented “Unsettling CanlLit: John Norton’s Journals,” and used Pratt Library archival materials
to bring some of the early decisions Norton and Frye made in imagining CanLit into a new light. Special
thanks to Bob Davidson for his leadership as Director of the NFC.

Vic’s Annual Research Day — This year, there were a record number of applications representing a range of
fields. The day’s keynote address from U of T Professor Matt Ratto explored "critical making"—the act of
creating as a way to ask questions or challenge assumptions, rather than simply to build something useful or
marketable. An evening reception was a new addition to the programming and was sponsored by the Centre
for Creativity with presentations of student art and a series of readings.

Endowed Professorships — Shaun Ross will hold the 2025-2026 Mary Rowell Coyne Jackman Research
Professorship. He will offer an experimental course that explores the history and uses of oral evaluation
models taken from a range of periods and cultural contexts. Karen Solie has been appointed the 2025-2026
Shaftesbury Creative Writer-in-Residence. One of Canada’s best and most celebrated poets, Solie is the
author of six collections of poetry, including “The Caiplie Caves”, which was shortlisted for the Derek Walcott
Prize and the T.S. Eliot Prize; and “Pigeon”, which won the Griffin Prize for Poetry.

Faculty Updates — Vic’s joint-appointment with Emmanuel College in New Testament and Sacred Literatures
successfully concluded with the hiring of Mona La Fosse. She has taught in our Vic 100 and Creativity and
Society programs and will continue to do so in her new official role. Julia Forgie has successfully undergone
review for promotion and continuing status here at Victoria College. Reviewers noted her outstanding profile
and the central role she played in growing the Education & Society program. Rie Kijima, who holds
appointments at both Vic and the Munk School similarly underwent a successful review for continuing status.
Reviewers recognized her scholarship on global approaches to education.

Staff Updates — In terms of staffing in the Office of the Principal, Wanda Thorne replaced Chris De Barros as
Vic Upper-Year Programs Liaison Officer. Thank you to the other staff in the Office of the Principal (Karen
Wong, Jessica Copley, Kelly Baron, Lavinia Ford, and Grase Kim) for their hard work and dedication. Also,
thanks to Emmanuel Istrate and Ira Wells for their oversight of our academic programs this year.

5. Introduction of new Bursar and CAO (J. Ankrett)
J. Ankrett commended the vibrance and energy of the community she experienced in her first few months. She
worked previously in post-secondary and public sectors. She stated her strong appreciation of a community of
faculty and fellows. She acknowledged that challenges could arise with continuing activities at the same time as
construction on campus. She asked everyone for their patience. She invited VCC members to the June 19
community open house event that will showcase the newly renovated Vic Chapel. She encouraged faculty to
provide her with feedback on projects under her office and she looks forward to working together.
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6.

Report of the Academic Committee (I. Wells)
l. Wells presented enrollment data from over the past five years:

Program Type 2020-21 Enrollment 2024-25 Enrollment
Creativity and Society Minor 154 315
Education and Society Minor 105 159
Literature and Critical

Theory Specialist 5 8
Literature and Critical

Theory Major 54 64
Literature and Critical

Theory Minor 29 61
Material Culture &

Semiotics Minor 91 83
Renaissance Studies Specialist 0 3
Renaissance Studies Major 6 16
Renaissance Studies Minor 18 27
Science, Technology and

Society Minor 43 172
Total 505 208

I. Wells reported the Creativity and Society Minor increased from 154 to 315 students — more than doubling its
enrollment. Science, Technology and Society nearly quadrupled. The Education and Society Minor, all three
iterations of Literature and Critical Theory, and all three iterations of Renaissance Studies also saw increases. The
2020-21 enrollment numbers for the Material Culture and Semiotics program included a Semiotics Major, which is
no longer offered; however, the combined Material Culture and Semiotics Major has been doing well after the
amalgamation and enrollments have been rising over the last couple of years. Overall enrolment increased from
505 to 908 over the five-year period. I. Wells indicated Victoria College continues to evolve its curricula and
offerings in the programs, with five new courses to be introduced in 2025-26. Next year’s academic committee will
review the Vic One application. I. Wells thanked Professor Emanuel Istrate who served as Acting Academic
Programs Director during two six-month research and study leaves taken by I. Wells the last couple of years.

Report of the Striking Committee (J. Hamilton-Diabo)

J. Hamilton-Diabo reported as Chair of the Striking Committee. Faculty preferences were matched to vacancies on
committees with consideration not to assign one person too many and that there was diversity across the
committees. The slate of committee members was circulated ahead of the meeting. J. Hamilton-Diabo expressed
gratitude to this year’s committee members and to Grase Kim for her support of the committee.

MOTION to accept the 2025-2026 slate for Victoria College Council Committee nominees as presented.
The motion was moved by J. Hamilton-Diabo and seconded by C. Battershill. The motion was passed nem. con.

Report of the Fellows Committee (A. Hernandez)

A. Hernandez provided the report of the Fellows Committee on behalf of A. Motsch who sent his regrets. The
Fellows Committee organized a series of lunch colloquia, two of which were dedicated to panel presentations by
junior fellows. The talks were well attended, with an average of 20 attendees. The committee organized a Fellows
book launch, where 17 new publications were presented. Andreas Motsch will continue as Chair of the Fellows
Committee next year and will be working to further incorporate the junior fellows into college life through
socially-oriented events. The Principal will formally initiate a review of the fellowship system in the next academic
year. The plan at the moment is to establish a review committee which would consult widely on all relevant
issues: membership categories, dedicated fellow spaces (VUCR, High table, offices, etc.), expectations, obligations
and privileges of fellows, etc. A. Hernandez thanked the members of this year’s Fellows Committee for their
service to Victoria College.



MOTION to accept the recommendation of the Fellows Committee for the appointment of a Fellow as presented.
The motion was moved by A. Hernandez and seconded by W. Robins. The motion was passed nem. con.

New nomination (5-year term):
Mary Nyquist

MOTION to accept the recommendation of the Fellows Committee for the appointment of Associates as
presented. The motion was moved by A. Hernandez and seconded by J. Hamilton-Diabo. The motion was passed
nem. con.

New nominations (5-year term):
Fiona Coll (Applied Science and Engineering)
Jordan Bear (Art History)

Report of the Research Committee (A. Hernandez)

A. Hernandez provided the report of the Research Committee on behalf of C. James who sent his regrets. The Fall
grants awarded were reported earlier at the November 11, 2024, VCC meeting. A. Hernandez reported on the
Spring 2025 VCC grants awarded. Most noticeable was the demand for research grants with a total of $46,605
funds requested. Unfortunately, the committee was only able to provide $25,145 to support research of faculty
and fellows. A total of 33 grants (approximately $78,000) were awarded in 2024-2025.

Spring Academic Year

Conference Travel Grants Conference Travel Grants

Grants Requested 11 Grants Requested 18
Grants Awarded 10 Grants Awarded 17
Amount Requested S 13,912.38 Amount Requested S 24,160.54
Amount Awarded S 12,412.38 Amount Awarded S 22,397.54
Research Grants Research Grants

Grants Requested 5 Grants Requested 16
Grants Awarded 4 Grants Awarded 11
Amount Requested S 14,245.00 Amount Requested S  46,605.00
Amount Awarded S 9,245.00 Amount Awarded S 25,145.00
Publication Grants Publication Grants

Grants Requested 2 Grants Requested 5
Grants Awarded 2 Grants Awarded 5
Amount Requested $ 12,250.00 Amount Requested $ 31,230.00
Amount Awarded S 12,250.00 Amount Awarded S 31,230.00
TOTAL GRANTS Spring 2025 TOTAL GRANTS 2024-2025

Grants Requested 18 Grants Requested 39
Grants Awarded 16 Grants Awarded 33
Amount Requested S 40,407.38 Amount Requested S 101,995.54
Amount Awarded S 33,907.38 Amount Awarded S 78,772.54




10.

11.

12.

Report of VUSAC (A. Hernandez)

A. Hernandez provided the report of VUSAC on behalf of outgoing President J. Yun who sent her regrets.

In her written report (read by A. Hernandez), J. Yun apologized for missing the final VCC meeting for 2024-2025.
Updates included a roundtable format for VUSAC’s Winter 2025 Caucus. Those in attendance were Dean of
Students Kelley Castle, Principal Alex Hernandez, Registrar Yvette Ali, Associate CAO of Operations and
Infrastructure & Sustainability Vikas Mehta, and Associate CAO of Financial and Revenue Services Anthony Yeung.
Senior administrators talked to students about a wide array of topics, ranging from mental health resources at
Victoria College and the various campus construction projects. Levy heads and VUSAC Executive members
submitted reports, and meetings on improving club and levy heads’ training, budgeting, and supporting student
leaders’ mental health also occurred. Other activities included VUSAC’s Winter 2025 Semi-Annual Report,
reorganizing student office spaces in Goldring, a working group to spearhead a space audit, and Highball —
VUSAC's biggest event of the year with around 200 students. Also exciting is an Instagram account @vusac, which
was active this year and included a promotional video for open office hours with Principal Hernandez. VUSAC's
Spring 2025 Elections ended in late March. Rohini Patra will be the incoming VUSAC President for 2025-2026. The
VUSAC report ended with a thank you note from outgoing President Juhyung Yun to all VCC members for their
continued support and service to bettering the academic environment and community at Victoria College.

Discussion: A. Hernandez thanked for J. Yun for her leadership this year in her VUSAC role.

Report of the CRRS (M. Kavaler)

Prior to the report of the CRRS, Principal Hernandez expressed gratitude and congratulated Matt Kavaler for a
decade of transformative leadership as CRRS Director — most significantly, his fostering of a strong tradition of
publications, rare book acquisitions, and expanding opportunities for student involvement.

M. Kavaler reported that rare book acquisitions by the CRRS have focused primarily on Desiderius Erasmus to
augment their library holdings; however, recent acquisitions featured other humanists - a book by Flavius Vegetius
Renatus “De re militari” (1475) about military strategies in ancient Rome, a textbook by a popular European
teacher Johannes Murmellius “loannis Mvrmellii Rvremvndensis Tabulae grammaticales” (1540), and a book by
Joannes Molanus “De picturis et imaginibus sacris” (1570) about Catholic art. CRRS hosted numerous events in
2024-2025. This year’s international conference, Intermediality and Synagonism in Early Modern Northern Europe,
explored the interaction between various art forms, such as visual arts, literature, rituals, and music, between
1400 and 1700. A CRRS working group colloquium was hosted in April titled “Allegory in the early modern world”.
The 18t Canada Milton Seminar will be hosted May 9-10, 2025.

Other business

A. Hernandez opened the floor for other business. R. Davidson thanked Kelly Baron in the Office of the Principal
and Emma Ward, a work-study student, for helping out with the NFC this year. W. Robbins reminded faculty and
fellows to participate in the upcoming convocation. Y. Ali noted that there will be two ceremonies this year for
Victoria College, both on June 12 (early afternoon and evening). A. Hernandez inquired about the RSVP process.
Y. Ali confirmed the link to RSVP is included in the Albert Memo.

Concluding Remarks: A. Hernandez invited VCC members to join the reception immediately following the meeting
to celebrate the end of the academic year.

C. Battershill. motioned to adjourn. M. Kavaler seconded. The meeting adjourned at 5:22 p.m.
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Appendix A

VCC Committees List for 2025-2026

The ACADEMIC COMMITTEE shall consist of one member of the teaching staff representing each of the College programs;
two additional members of the teaching staff; three students; and the following ex officio members: the President, the
Principal, the Academic Programs Director, the Registrar, and the Librarian, with the Director of Administration (or
designate) acting as Secretary. It shall consider and make recommendations on all matters relating to the academic work and
the academic future of the College and shall act in an advisory capacity to the Principal and the President in these matters.

1) Academic Programs Director (ex officio) and committee chair Ira Wells

2) teaching staff representing each of the College programs (RS) Shaun Ross

3) teaching staff representing each of the College programs (LCT)  Shaun Ross

4) teaching staff representing each of the College programs (MCS)  Joanna Papayiannis

5) teaching staff representing each of the College programs (E&S)  Yiola Cleovoulou (Acting in 2025-26)
6) teaching staff representing each of the College programs (STS) Hakob Barseghyan

7) teaching staff representing each of the College programs (CES)  Adam Sol

8) teaching staff representing each of the College programs (Vic One) Ira Wells
9) teaching staff Marga Vicedo (Fall 2025)/Lynne Magnusson Winter (2026)

10) teaching staff Robert McGill (2027)

11) student (1) Logan Xerri (2026)

12) student (2) Anemone Van Leewuwen (2026)
13) student (3) Kate Haliash (2026)

14) President (ex officio) Rhonda McEwen

15) Principal (ex officio) Alex Hernandez

16) Registrar or designate (ex officio) Yvette Ali

17) Chief Librarian (ex officio) Amy Furness

18) Director of Administration or designate (Secretary) Grase Kim or designate

The RESEARCH COMMITTEE shall consist of five members of the teaching staff of the College, the Principal (ex officio),
and the Director of Administration in the Office of the Principal (as Secretary). The Committee shall consider, recommend, and
assist in planning policies and events that further the research mission of members of the College, liaison with relevant
research centres, and the integration of research and teaching. It shall adjudicate and recommend the award of research,
publication, and travel grants in the purview of Victoria College and report annually to Council on the results of these
competitions.

1) teaching staff of the College and committee chair Yiftach Fehige (2026)

2) teaching staff of the College Cara Krmpotich (2027)
3) teaching staff of the College Conrad James (2027)
4) teaching staff of the College Julie LeBlanc (2027)

5) teaching staff of the College

6) teaching staff of the College

7) Principal (ex officio)

8) Director of Administration or designate (Secretary)

Susan Antebi (Winter 2026 only) covering for B. Havercroft
Barbara Havercroft (2026) on leave Jan. 1-June 30, 2026

Alex Hernandez

Grase Kim or designate

The FELLOWS COMMITTEE shall consist of the Principal (ex officio), the Chair of the Academic Committee (ex officio), the
Chair of the Research Committee (ex officio), a member of one of the Arts and Science departments housed at Victoria College
who is a Fellow of Victoria College, and three additional members of Victoria College Council. The Committee shall be
empowered to co-opt voting members from the Victoria College Council on a case-by-case basis. The Committee shall be
responsible for defining and promoting the privileges and responsibilities of College membership. It shall invite, consider, and
recommend nominations of new members to Council for approval. The Committee will also assist in enhancing the academic
and social experience of College Fellows.

1) member of Victoria College Council and committee chair Andreas Motsch (2027)

2) member of Victoria College Council Sherry Lee (2027)

3) member of Victoria College Council Alison Keith (2026)

4) member of Victoria College Council Ken Bartlett (2026)

5) member of Victoria College Council Claire Battershill (2026)
6) member of Victoria College Council Ian Williams (2026)

7) member of Victoria College Council Christer Bruun (2026)
8) Chair of the Research Committee (ex officio) Yiftach Fehige (2026)
9) Arts & Science Dept. housed at Victoria College and a VC Fellow Marga Vicedo (2026)
10) Chair of the Academic Committee or designate (ex officio) Ira Wells

11) Principal (ex officio) Alex Hernandez



VCC Committees List for 2025-2026

The AWARDS AND PRIZES COMMITTEE shall consist of the Registrar or designate (ex officio), the Principal or designate
(ex officio), and twelve to fourteen members of the Victoria College teaching staff. It shall have responsibility for advising the
Registrar on student awards and prizes that require academic adjudication. It shall invite, consider, and assist with the
nomination of members of Victoria College for external awards and honours. The Committee shall be empowered to co-opt
voting members from the Victoria College community, including retired faculty, as needed to assist in evaluating submissions

or preparing nominations.

1) Registrar or designate (ex officio) and committee chair Yvette Ali

2) teaching staff of the College Hakob Barseghyan (2027)
3) teaching staff of the College Shaun Ross (2027)

4) teaching staff of the College David Cook (2027)

5) teaching staff of the College Emanuel Istrate (2027)

6) teaching staff of the College
7) teaching staff of the College

Maria Cristina Cuervo (2027)
Angela Esterhammer (2027)

8) teaching staff of the College Adam Sol (2027)

9) teaching staff of the College Katie Doering (2026)
10) teaching staff of the College Ken McNeilly (2026)
11) teaching staff of the College Lee Emrich (2026)
12) teaching staff of the College Eric Jennings (2026)
13) teaching staff of the College Maria Cichosz (2026)

14) teaching staff of the College
15) teaching staff of the College
16) teaching staff of the College
17) teaching staff of the College
18) Principal or designate

Jennifer DeSilva (2026)

Joanna Papayiannis (2026)
Brian Baigrie (2026) IHPST
Joseph Berkovitz (2026) IHPST
Alex Hernandez or designate

The STRIKING COMMITTEE shall consist of four members elected by Council, the Principal (ex officio), and the President
of VUSAC (ex officio). Its function is to seek the guidance of Council with a view to proposing suitable lists of candidates for
elected positions on Standing Committees, and candidates for elected positions on the Board of Regents and the Senate
Executive Committee. It shall propose candidates to Council by the last meeting of Council in the spring term.

1) teaching staff of the College and committee chair Bob Davidson (2026)
2) teaching staff of the College William Robins (2027)
3) teaching staff of the College Ivan Kalmar (2027)

4) teaching staff of the College Rebecca Woods (2026)
5)  Principal (ex officio) Alex Hernandez

6) President of VUSAC (ex officio) Rohini Patra (2026)

College Representatives to the Board of Regents and the Senate Executive Committee

Six members of the teaching staff of Victoria College shall be elected by Council to the Board of Regents for terms of four
years, three every second year. Four members of the teaching staff of Victoria College shall be elected by Council to the
Senate Executive Committee for terms of three years, two every second year. The Board and Senate Executive representatives

will be elected at the last meeting of Council in the spring semester.

BOARD - 6 representatives, Four-Year Terms

1) teaching staff of the College Ira Wells (2029)

2) teaching staff of the College Jonathan Hamilton-Diabo (2028)

3) teaching staff of the College Rebecca Woods (2028)

4)  teaching staff of the College Julia Forgie (2027)

5) teaching staff of the College Marga Vicedo (2026)

6) teaching staff of the College Mark Solovey (2026)
Senate Executive Committee — 4 representatives, Three-Year Terms

1) teaching staff of the College David Wright (2028)

2) teaching staff of the College Yiftach Fehige (2027)

3) teaching staff of the College Alison Keith (2027)

4) teaching staff of the College Manuela Scarci (2026)

5)  Victoria University Professor Emeritus

Heather Murray (2026)
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